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with the objective to ensure expeditious and timely execution of work with appropriate
control at various levets and keeping in mind the administrative and financial empowermentfor all operational aspects across the organization, the Board of Directors of JUVNL in its

meeting held on accorded approval to the Schedule of Delegation of powers atvarious levels across the organization subject to observance of general principles as stated inthe DoP.

cases which require payment/liability/remittance of foreign exchange will continue to requireprior approval of the Chairman cum Managing Director. Financial limits as specified in this
Delegation are exclusive of all taxes and duties.

For any clarification regarding Dop the
(P&GA) by the Head of DeparLment onty.

matter may be referred to the General Manager

In case any modification/ alteration to any Clause of this Dop is felt necessary, the matter
may be referred to the chairman -cum- Managing Director, who is the competent Authorityto take a decision for administrative convenience, which may be subsequenly placed for
information to the Board.
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Introd uction

Background

Post Electricity Act 2oo3, the Government of Jharkhand (GoJ) undertook reforms programme
for the Power sector to enhance the operational & commercial efficiency and financial
viability of the state-owned power utilities. The GoJ has restructured the erstwhile Jharkhand
State Electricity Board (JSEB) into four functionally independent state-owned companies viz.
Jharkhand Urja Vikas Nigam Ltd. (Holding) (JUVNL), Jharkhand urja Utpadan Nigam Ltd.(JUUNL), Jharkhand urja sancharan Nigam Ltd. (JUSNL) and Jharkhand Bijli Vitran Nigam
Ltd. (JBVNL) with effect from 6.1.2014.

Purpose & $cope of this Docurnent

This document lays down the DoP for JUVNL in relation to procurement & related activities,
HR, Administration, Legal and Finance functions for the following authorities:

1. The Board of Directors (BoD);
2. Special Purchase Committee (SpC);
3. Chairman - cum - Managing Director (CMD);
4. Functional Directors of the Company;
5. Tender Committees; and
6. Executives/ Officers of the Company

Jharkhand Urja vikas Nigam Ltd. @
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1.1

Jharkhand Urja Vikas Nigam Ltd.

2. Principles of Delegation of Powers

Concept, Intent and purpos* af Delegatio*

The DoP has been prepared based on the following principles:

a) The delegation shall effectively contribute to the smooth, expeditious and efficient
realization of Company's laid down goals and targets, within the policy frame work
set for itself;

b) The delegation shall be commensurate with the responsibilities and status of the
Executives to whom the delegation has been made;

c) The delegates shall be accountable for their decisions taken as per the Delegation
of Powers; and

d) The delegation shall be subject to such controU instructions as are conveyed from
time to time to the delegates in general or in particular.

As the delegation is meant for smooth execution of the work, and expeditious
realization of corporate goals, any constraint or impediment in this direction shall
promptly be brought to the notice of the Competent Authority by the concerned
officers for remedial measures.

Any interpretation placed on the delegation shall take into account the intent, purpose

and concept behind the delegation, viz. to execute the work in a manner which is
smooth (i.e. not causing any disturbance or dislocation in the course of execution),
effective (i.e. cost effective, being the best possible alternative at least possible cost)
and expeditious (i.e. ensure timely and quickest possible realization of objective
without any hindrance or impediment)

The DOP shall be applicable to JUVNL and the Financial Power and administrative
power shall be guided by this DOP.

In case there are any issues being faced in execution due to interpretation and
applicability of any of the clause of this DOP, the CMD shall be the final authority to
decide and approve.

The delegation is also based on the concept of centralized poiicy making and
decentralized execution.

In matters of extreme urgency when the concerned authority is not available to
accord approval; and in the absence of a decision/sanction/ approval the Company is
likely to incur loss of revenue, disadvantage, embarrassment, including court cases,
increase in expenditure directly or indirectly; the next lower level/ authority rnay
accord approval (in their respective areas of work) after recording the fact of urgency
and of non-availability of the higher authority. Wherever possible, the approving
authority shall be kept duly informed of the decision being taken and the prevailing
circumstances. The decision/ sanction/ approval shall however, be submitted within
15 (Fifteen) days to the concerned higher official for post-facto approval. However,
this shall not apply to modification in existing terms of payment and the payment to
contractor shall be limited towards the event described as extreme urgency.
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1.8 The authority higher than the authority competent to exercise power under this
delegation shall have power to exercise these powers even if there is no speciflc
delegation to that effect.

1.9 The delegation of power provided hereunder shall supersede the delegation on the
subject in force at present from the date the revised delegation of power come into
effect through a notification.

1.10 In case the nomenclature of the post to which specific power is delegated, is changed,
the power delegated to the previous authority may be assigned to the incumbents of
the renamed posts, through administrative order.

1.11 The power delegated to (Present Designations), shall also be applicable for equivalent
positions (i.e. Proposed Designations) where the power are to be exercised by the
concerned departments in their respective areas/ jurisdictions as per the Delegation of
Power.

L.L2 The exercise of the Delegation of Financial Power shall be subject to the concurrence
of the Head of Finance attached to the respective office and subject to the provision in
the approved Budget. If the respective officers are to exercise the power delegated to
them on the scheduled Rate contract, no prior approval of Finance wing is necessary,
considering the same is within approved budget. In case of any difference of opinion
on DOP between the Executive officer and Finance, the issue shatl be referred ED,
Finance and decision of ED Finance shall be final.

1.13 The provisions laid down in Procurement Manual is to be followed by the respective
offices. It is to be ensured that purchase order/ contracts are not split only for the
purpose of bringing the same within the power of respective officers.

L.L4 The CMD shall be authorized to finalize and approve the rate contract for various
types of procurement of O&M material and works for a period not exceeding 2 years
with a limit of 10 Crores for each item each case) while Special purchase Committee
(SPC), defined in Section 1 of Annexure B, shall have full power for the same.

1.15 This document shall guide the Financial power for procurement of material & works
and services of capital nature/ O&M nature and Administrative powers.

1.16 The term "Works" used in this document refers to any activity involving construction,
fabrication, repair, testing, overhauling, renovation, installation, erection, excavation,
dismantling, dredging, etc. which make use of combination of tabour, machinery,
equipment, material and technology, IT Services / Consultancy.

1.t7 The term "Controlling Officer" shall mean the officer In-charge as Head of Offices /
Departments for the purpose of administrative control.

1.18 The term "HoD/ Head of Department" used in this DOP document refers to the offices
who directly report to the Functional Director / cMD, as applicable.

1.19 The term "Prevailing Norms" used in this document refers to the approved norms,
provisions, terms & conditions and Notification /circulars/ orders issued by the
management from time to time and subsequent amendments thereof.

1.20 Prior to consideration of the approval towards commitment to expenditure, adequacy
in the budget to meet the expenditure shall be a prerequisite. The concerned HoD/
Controlling Officer, as the case may be shall be responsible to provide the expenditure
incurred on commitment basis and the left out balance in the budget.

(-
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w-Jharkhand Urja Vikas Nigam Ltd.

L.21 In case, a subordinate officer is working as In-charge of an office/ department who is
one level lower in designation than the sanctioned post for that office/ department,
he/ she will be deemed to have been authorized to exercise full financial power
delegated to the sanctioned post of In-charge for that office/ department.

L.22 Unless otherwise mentioned explicitly in this document or elsewhere under the
direction of the BoDs, CMD will exercise the financial power for all kinds of activities,
in their respective areas of control, provided these are not in contravention with the
existing policies, norms, orders etc. as set out by the BoDs:

Note

CMD, will exercise the above powers with the concurrence of concerned
Finance Unit only & availability of budget onty. t,
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Jharkhand Urja Vikas Nisam Ltd. 
CSL-

An nexu re B: com m ittee structu re &
Responsibility

1. Special Purchase Committee (SpC)
The committee will be responsible for the activities as defined in this Dop. The comrnittee
shall be constituted consisting of the following members:

1. Chairman -cum- Managing Director: Chairman*
2, Functional Director(s): Members

3. ED (Fin): Member*

4. ED Concerned: Member
5. Concerned GM: Convener
6. Chief Vigilance Officer

Note

r Atleast 4 members of the committee shoutd be present at any time and the committee
should meet atleast once in a month, The "*'marked membos shoutd be mandatority
present during any meeting.

il. In case, there is any Director/ED not hotding the post, the person hotding the next
below level post, with the approval of the Chairman -cum- Managing Director of the
Company, may be nominated as the Member of the SpC,

uI' The powers are of cascading nature and the proposals should have been cteared by
the concerned authority below.

IV' The Power vested to SPC ^oD shall be deemed ioint resoonsibilitv of each
and everu members of SPC F and alt of them shatl exercise tieir oowers
with due diliaence and financial prudence

2. Tender Evaluation Committee (TEC)
TEC in respect of various departments/ areas shall recommend on the matter related toprocurement of material, works, services, etc. The key responsibilities of the TEC shall
include:

' Evaluation of tender document vis-i-vis requirements under the Request for
Proposal / Qualification (RFP/ RFQ) for recommendation on responsive/ non-
responsive bidder

' To carry out technical evatuation of bids received, including techno-commercial
evaluation and marking

' Evaluation of price bid and recommendation for the winning bidder(s) based on
the terms of RFp

. Recommendation for price reasonability

D- @ V N--",r 444r,nilR,:
e/'

Delegation of Powers



Jharkhand Ufia Vikas Nigam Ltd.
The committee shail be constituted consisting of the fo[owing members:
a) TEC shall consist of the following officials where approving Authority is ED and above:1. Concerned GM

2' Another GM of the company, as recommended by the competent Authority3. DGM (FM)
4. Concerned DGM

5. Representative of vigilance department
b) TEc shall consist of the following officials where approving Authority is GM:1. DGM of the concerned Department.

2. Another DGM of the Company
3. DGM (F&A)/SM (F&A)

c) TEC for engagement of agency for consultancy services, etc. shall consist of thefollowing officials: '---' vre' errqrr

1. Concerned GM

2. DGM (F&A)

3. DGM (p)/(HR)/(civit)

Note

L Ail members of TEC shart be present during any meeting conducted at HQ.

II' In case of absence of any member, the person holding the next betow level post,with the approval of the chairman-cum-Managing Director of the company, maybe nominated as the Member of the TEC.

ilI' The Power vested to TEC shall be deemed to be ioint responsibitity ofeach and every members of TEC and att of them shail exercise theirpowe,s with due diligence and financial prudence

3. Central Scrap Disposal Committee
The central scrap Disposal committee (csDC) will the final authority for disposal ofscrap upto value of Rs' 50 crore. The committee will consist of following members:-o Chairman-Cum-Managing Director _ Chairman*

o ED Finance/GM (F)- Memberx
o GM (O&M) or equivalent _ Member
o GM (S&p) or equivalent _ Member Secretary*
o Chief Vigilance Officer

Note:

Atleast 4 members of the committee should be present at any time at corporate level.The "*" marked members shourd be mandatoriry present during any meeting.

In case' there is any member not holding the post, the person holding the next belowlevel post, with the approval of the chairman-cum:Managing Director of the company,may be nominated as the Member of the committee.

{

*
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III. For disposal of materials for more than
after recommendation of the CSDC.

4, Rate Reasonability Committee
This committee will be responsible for evaluating thereferred to it.

This committee will consist of following members:

o GM(p&GA) - Chairman
o GM(F&A)- Member
o GM (Civit) - Member
o Concern DGM- convener

Jharkhand Urja Vikas Nigam Ltd.

Rs.50 Crore, the BoD,s approval shall be obtained

reasonability of rates of the tenders

Note

I' All the members of the committee should be present at any time during the meeting.

rn case, there is any member not holding the post, the person holding the nextbelow level post, with the approval of thJ chaiiman -cum- Managing Director ofthe company, mav be nominited as the Memb.i'"r in"li-ffi#;:.
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